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Focusing Fast moving Responding

on added value to seize opportunities, quickly and efficiently
activities and respond to our customers to the needs of our
elimination of waste and cope with unexpected consumers and
changes customers
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bpost continuously identifies and
captures cost improvements across the
entire organization

Cost control
Initiative Description

iVi si on 20200 I Centralize & automate the preparation activities in five specialized Industrial
Mail Centers (IMCs)
I Centralize parcels in new Brussels X with the new Parcel Sorting Machine
(doubling capacity)
| Organize the distribution network around 60 Malil Centres as backbone of
logistic network

Continuous productivity | Georoute enables adaptation of the collection and distribution rounds to
Improvement in Mall volume evolutions  and process / project improvement every 18 months in
Service Operations each distribution office

I Benchmarking and improvements in transport, sorting, etc.

Further improvement Optimization of employment plans, i.e., replacing statutory workers with

of factor cost auxiliary postmen
Currently ~6,400 auxiliary postmen at lower cost
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Further productivity
Improvement across the
rest of the organization

Yearly restructuring and productivity improvement programs in retail network
Reduction of overheads (Alpha program)
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b p 0 s tappsoach to cost base optimization
has proven to drive cost reductions

Cost evolution, EUR min , norm. payroll & interim costs
1,338
1,300 1,261 1,236 1,172 The favorable
age pyramid
has allowed
bpost
FTE evolution, thd , year average, incl. interims
=
28.
8.8 27.4 26.3 25 4 247
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Besides productivity gains, change in mix
continues to contribute to labor cost control

bpost contract types 1 Average cost per contract type
Average number of FTEs, % Indexed on statutory employee cost

Auxiliary / ‘

postmen

Baremic
contractuals

Statutories

2009 Q3 2016

1 Average number of FTEs excluding students, interims, non -baremic contractuals e e e e
and subsidiaries




Structuring positive mix effect; growth

areas are covered by auxiliary postmen
Number of operational ! FTEs, 2016 actual B Auxiliary postmen

] Statutory

2|

****************************** oy 8013 8015 7,928 7897 7887 7821 7,708 | 456

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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Reminder of Vision 2020 concept "m

vision
2020

Centralize & Centralize parcels Organize the
automate INn new Brussels X distribution

the preparation with the new Parcel network  around 60
activities In five Sorting Machine Mail Centres as
specialized (doubling capacity) backbone of logistic
Industrial Mall network

Centers (IMCs)
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